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Diapers are 
more than 

waste control 
bandages

Diapers as 
clothing

Negotiating 
toilet training

I’m a big kid now!

Design Thinking Applied to Products

Huggies Pull-ups
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Low cost 
hearing aids

Willingness to 
pay

Prescribed by 
doctors

Ability to pay
Distribution 
system

Low cost, high 
quality hearing 
aids

Design Thinking Applied to Business Models
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Assimilating
Good at understanding 

a wide range of 
Information and putting 
it in concise, logical form

Converging
Good at finding 

practical uses for 
ideas and theories; 
solving problems

Diverging
Good at seeing 

concrete situations 
from multiple viewpoints

Accommodating
Good a learning 
from hands-on 

experience

Experiential Learning Theory
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Design as Story Telling

Tell a 
new 
story

Figure 
out the 
story
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